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ADZUKE
Practice for
SAP
Our heritage is delivery and  
transformation. We are the proven, 
safe hands for your SAP transformation
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"As organisations seek to respond to evolving market demands, ADZUKE
is committed towards developing next-generation solutions that help our 
customers adapt quickly and meet the competition head-on. With more than 15 
years of collaboration with SAP customers across APAC, EMEA & North America, 
ADZUKE has the unique experience and industry expertise needed to help drive
change within your business.”

Minesh Shah/ Devesh Gaur
Partners, ADZUKE Practice for SAP

ADZUKE Technology and
SAP –Working Together
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At ADZUKE, our Practice for SAP is helping 
enterprise organisations to reimagine their 

future and accelerate their business 
transformation. We work with our 

customers to enable them to become an 
intelligent enterprise.

ADZUKE Practice for SAP
| 3



ADZUKE Practice for SAP is a part of the ADZUKE Enterprise
Applications and SaaS offerings, which sits within ADZUKE’s Enterprise
Technology Stack.

Our practice provides a full spectrum of SAP-based solutions to help
organisations solve complex  business problems, minimising the 
disruption, risks, and costs of growing their business. Our industry
knowledge and robust line-of-business offerings streamline internal 
processes on SAP in the cloud or, on premise to achieve greater 
organizational transparency and efficiency.

Our services support the entire adoption lifecycle -from strategy and
design to deployment and operations. We offer flexible, value-driven 
consulting that helps you develop a solution roadmap, perform your
migration, and we provide a choice of managed services.

As a trusted advisor, we adopt a holistic view of your business,
drawing on our expertise and experience to execute strategies that 
are practicable and directly aligned to your business priorities.

We maintain a curated partner ecosystem built on a foundation of
trust, collaboration, differentiation and innovation. This ensures we
deliver the right solution and team to address niche, complex, and  
critical customer business challenges.

ADZUKE Practice for SAP is the safe hands that help
you simplify IT, modernize applications, reimagine
processes and accelerate your business 
transformation while realizing the total value of your
SAP investment.

ADZUKE Practice for SAP transforms organisations to increase resilience,
agility, and productivity

Digital transformation is a journey with the same destination for all organizations. The only difference is where you
start and the tools you leverage to reach it.
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Five reasons why ADZUKE Practice for SAP is leading the
way in business transformation

We understand highly complex business  
models and provide the expertise to simplify 
processes while driving innovation and value 
through end-to-end solutions for SAP and  
enterprise application software.

We know SAP provides the optimum platform for  
business transformation. As a group of 
seasoned SAP practitioners, we have the deep
industry knowledge and powerful line-of-
business offerings to streamline the journey and
enable you to reimagine your business.
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We work closely to understand your challenges,  
prioritise high-value improvements, and design a  
modernisation roadmap that delivers  
incremental ROI at each meaningful step on your 
transformation journey.

We help organisations build a strong business  
case for a discrete initiative or agenda of work, 
quantify the impact of addressing these needs  
and shape a program enabled by SAP solutions  
that focuses on business results.

We provide a full spectrum of SAP-based 
solutions to help extend your ability to quickly  
respond to market dynamics, simplify your  
operations and minimise the disruption, risks, 
and costs of enterprise evolution.

“For us delivering excellence means getting 
product to our customers when they expect  
it. In health, there can’tbe any surprises. We  
started with a pilot of a site in Mattoon and
have now moved our biggest Distribution 
Centers to SAP. Partnering with ADZUKE and
SAP has allowed us to live up to our promise.”

Senior Experience and Strategic Design 
Manager

End-to-end connectivity Guiding your journey

Breadth and depth Planning and execution

Addressing core issues



Our customer engagement is based  
on four important focus areas that  
we know drive sustainable business  
improvements and maximise 
application value.

Simplify IT platforms and remove  
complexity to help operations run 
more efficiently, drive out costs and  
remove technical debt.

Modernise to reduce risk and  
optimise the business for better  
agility and resilience in response to  
disruption.
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Accelerate time to market, drive  
business process improvements  
enabling rapid business growth and  
improve employee and customer  
experiences.

Reimagine new possibilities in  
response to changed business rules  
with innovation from the ground up  
and the top down.

We use these principles to rethink enterprise applications and 
deliver services and solutions that truly transform business.

Simplify Modernise Accelerate Reimagine

ADZUKE Technology’s Enterprise Applications Practices help
customers Develop, Integrate, Implement and Manage Enterprise
Applications.



We implement agile transformations to improve the  
customer experience. Organisations who experience the 
most success achieving this goal, addresses the needs of
their workforce along the way.

ADZUKE understands business models can be highly complex.
We work to simplify business processes by leveraging 
engines of innovation such as the cloud to reduce technical
complexity.

We simplify processes using SAP in the cloud or on-premise, 
standardizing them on SAP S/4 HANA's intelligent digital core 
technology. We enable the agility, speed, and efficiency 
required to manage resources cost-effectively by rationalising
operations with SAP to drive innovation and eliminate IT
complexity. This creates a flow of intelligent, real-time 
information to run a live, digital business in a networked
economy.

Our flexible approach ensures transformation success. We 
use experience solving similar problems in other industries 
and account for strategic, operational, financial, and technical 
considerations.

Business transformation
- simplify
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"Our SAP transformation journey was made 
seamless thanks to the professionalism and 
deep expertise of Adzuke's team. Their 
mastery of SAP solutions and commitment to 
excellence helped us modernize our systems, 
enabling us to streamline operations and drive 
business growth. The team’s ability to 
understand our unique needs and deliver 
tailored solutions exceeded our expectations. 
We are now better positioned for the future 
with scalable systems and a more efficient, 
data-driven approach to decision-making.

Spare Parts Industry Leader



Case Study: Automobile & 
Spare Parts Industry

Case Study
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Our client is a prominent player in the spare parts industry, 
specializing in delivering high-quality components for automotive, 
industrial, and consumer applications. With a global supply chain 
and a reputation for reliability, the client serves a diverse customer 
base ranging from OEMs to dealers and end-users.

How ADZUKE helped

 Our team implemented out-of-the-box SAP S/4HANA 
solutions, ensuring a clean core system to power the client’s 
critical business processes. Acting as Subject Matter Experts, 
we provided strategic guidance in key functional areas, 
including Source to Procure, Manufacturing, Order to Cash, 
Warehousing, and Transportation Management.

 We enabled a swift go-live for various FIORI applications, 
driving next-gen process adoption. This significantly boosted 
employee productivity, reduced training requirements, and 
enhanced system performance.

 By working closely with business teams, we facilitated seamless 
change management from both process and system 
perspectives. Additionally, we identified and addressed gaps in 
SAP standard solutions early in the project lifecycle, leading to 
better process optimization and improved overall productivity.

Key Benefits Delivered

• Streamlined Operations: Successfully 
decommissioned 40+ legacy applications, reducing 
complexity and operational costs.

• Improved Resource Utilization: Enabled high 
resource utilization through effective planning and 
integrated workflows.

• Data-Driven Decision Making: Provided real-time 
availability of critical information, empowering 
leaders to make informed business decisions 
swiftly.

• Scalable Growth: Built scalable and maintainable 
systems, positioning the client for innovation and 
long-term growth.

• Enhanced User Experience: Simplified business 
transactions with improved user interfaces, 
boosting employee productivity and enhancing 
end-customer satisfaction.

• Ability for powerful insights, enabling data-based 
judgements



Business transformation
- modernise
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"Our goal is to help customers navigate the 
uncertainty of today and plan for a better 
tomorrow. Achieving competitive advantage now 
requires businesses to consider modernizing their 
operating models."

ADZUKE understands how to modernize and optimize 
your organization's IT environment and applications. We 
use a whole-of-business approach to create highly 
scalable, flexible, future-proofed environments. 

We manage and optimize your path to SAP S/4HANA, 
ensuring transformation success is simple, at speed and 
low risk using our suite of regional and global partners 
and tools to support migration and automation. 

ADZUKE helps modernize operations and transform 
business using deep SAP ERP cloud or on-premise 
solutions.



SAP Digital Transformation & Advisory Services 
ADZUKE helps bring ideas to market by optimising 
business across the entire innovation lifecycle with 
SAP Digital Transformation and Advisory Services. 
Our strategic advisory service which includes digital 
strategy, business case development, enterprise 
architecture and roadmapping, helps organisations 
unlock their full potential while defining a best-
practice transformation journey.

SAP Innovation, Solution Extension and User  
Experience Services
ADZUKE drives ambitious business goals by
delivering functional solutions extensions and user
experience services.These services include human-
centered design, SAP cloud platform, SAP Fiori & 
UX, SAP Leonardo, Machine Learning, RPA, and AI.

Services for SAP ERP
ADZUKE's capability extends across the full spectrum
of SAP’s ERP offerings and across all line-of-business 
processes includingfinance and spend management, 
procurement and supply chain.
We help drive digital enablement across your  
business with S/4HANA, streamline business 
processing, foster better integration capabilities,and 
build deeper customer connections.

ADZUKE Practice for SAP
| 10

SAP Commerce
ADZUKE helps to engage customers across all devices  
with SAP Commerce. This modular architecture  
allows data to be disseminated via multiple channels. 
This family of SAP Cloud solutions deliver customized, 
meaningful experiences, and include Marketing
Cloud,Commerce Cloud,Sales /Service Cloud, and 
Customer Data Cloud/ Customer Data Platform.

SAP Customer Experience (CX)
Using SAP Customer Experience technology, 
ADZUKE helps design and implement unified, 
seamless customer experiences that are people-
focused and business-driven.

SAP Migrations and Carve-outs
ADZUKE simplifies a business restructure with 
SAP Migrations and Carve-outs. Carve-out 
projects in SAP systems help de-link operations,
in-turn  supporting a roadmap and delivery of
migrations from legacy to next generation.

Moving to the Cloud
ADZUKE helps businesses carefully plan their
move to the cloud and the adoption of cloud
solutions to  drive holistic business 
transformation. SAP Cloud Solutions include
Partner Managed Cloud, Public  Cloud (AWS, 
Azure, Google), and IaaS, PaaS and SaaS.

Managed Services
ADZUKE supports businesses across all SAP 
platforms and versions, cloud and on-premise and
continually monitors the health of SAP applications
to maintain full functionality. As an SAP Managed 
Services partner, ADZUKE provides full technical 
support services and multi-shoring for projects 
with continuous support (24x7).

ADZUKE empowers business with SAP
offerings
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As a team of seasoned SAP professionals, ADZUKE has the deep industry knowledge and
strong line-of-business offerings needed to streamline processes and unlock business 
success for its customers.

For more information on how ADZUKE Technology can help your business harness the
power of applications to build and maintain a competitive advantage in a changing market
landscape, contact the team today at ADZUKESOLUTIONS.com
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ADZUKE will help achieve your
business goals with SAP

About ADZUKE SOLUTIONS

ADZUKE Solutions helps global companies run their mission critical systems and operations while modernizing IT, optimizing data architectures, and ensuring security and scalability across cloud 
and on-premise SAP applications. Learn more about the ADZUKE story and our focus on people, customers and operational execution at www.ADZUKESOLUTIONS.com


